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Building Trust

Research shows that trust is the number one
differentiator of high performing teams. Why?
Teams with high levels of psychological safety
innovate more, learn faster, and perform better.
In contrast, teams with low psychological
safety are doomed to repeat mistakes and
avoid sharing new ideas.

During this workshop, participants will:

Diagnose trust dynamics and identify
solutions to fix them.

Practice cross-cultural awareness and
understand the pros/cons of different
working styles.

Extract learning from failure.

Learn how to create trust, rapport, and
productive vulnerability.

LifeLabs’
Learning

After this workshop, participants will:

« Build strong relationships fast.
 Create productive vulnerability.
« Build relationship resiliency.

« Rapidly learn from failure.

« Develop an action plan to increase
psychological safety on any team they are a
part of.
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